
No Clear
Roadmap

Teams jump in without
a structured plan

Impact: Months wasted, little to
show for it
Fix: Define a 6-12 month roadmap
with business-aligned goals from
day one
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Most AI projects stall before they deliver measurable results.
The good news? These failures are predictable — and preventable.
Here are the top reasons pilots fail, and how to avoid them.

How to Avoid Them

Data Isn’t
Ready

Adoption
Overlooked

Even the best model
fails if no one uses it

Impact: Resistance, wasted
investment

Fix: Create an adoption model
and cross-functional alignment
before scaling

Dirty, siloed, or inaccessible
data stalls AI

Impact: Models underperform,
trust erodes

The Better Way
Instead of months of trial and error, Pillar’s AI Adoption Approach helps you
avoid these pitfalls.

AI Pathfinder Workshop: 2 days to
a roadmap

Get results in
as quick as

2 days —
not 6 months

Fix: Assess data readiness early-
governance, quality, and security
must come first
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Governance &
Security Ignored
Pilots launch in isolation
without compliance or

security guardrails

Impact: Risk exposure, reputational
damage, stalled adoption

Fix: Build governance and security
into your AI strategy from the start

Misaligned
Use Cases

Chasing “cool” experiments
instead of real business
problems OR Use Cases

without quantifiable
metrics defined Day 1

Impact: No ROI, no measurable
impact, no executive support

Fix: Prioritize high-value, feasible
use cases tied to strategy and KPIs

AI Readiness Evaluation: 3-4 weeks

AI Rapid Adoption: 4-12 weeks to
realized value


